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Achieving Meaningful Use While Improving Patient Care –
Arnot Ogden’s Evolution to HIMSS Analytics Stage 6

Arnot Ogden Medical Center

Situation Overview
Challenge
• Central database, single medical record
• Increase time nurses spend at patients’ bedside
• Customizable
 
functionality
• Interface
 
with multiple technologies
• Meets
 
defined standards

Solution
• HARRIS Flex and AcuityPlus

Results
• Meets all standards, and poised to meet
Meaningful use
• Saved an estimated 48,000 hours per year in
nurse-changeover time with nurse Staffing
Management solution
• nurse-patient time expanded by 23%
• central database, single medical record
• remote access 24/7
• Fully customizable, including enhancements

M

any hospitals pursue recognition to justify their quest
to implement an Electronic Medical Record (EMR).
The upper stages of the HIMSS Analytics EMR Adoption
Model provide an example. But a select few travel a different
path, gaining recognition as a byproduct of exemplary IT
planning and performance, as is the case with Arnot Ogden
Medical Center in Elmira, New York.
The experienced staff of Arnot Ogden considers healthcare
information systems to be long-term evolutions. Taking
that into consideration, Arnot Ogden chose HARRIS Flex as
its EHR. The system went live in July 2000.
A statement made by the hospital’s Clinical System
Development Team in its 2002 “Clinical System Benefits
Study” defined the institution’s approach to IT: “The use of
information systems has long been part of Arnot Ogden
Medical Center’s history, and we have usually been at the
forefront of adopting new technologies, long before they have
become main stream.”
This early report included a recap of HARRIS Flex' initial
“measurable benefits” based upon such areas as information
access, communication, paper reduction, increased accuracy
and quality of care, and noted “Computerized Physician Order
Entry (CPOE) has emerged as a priority for the Team.”
Interestingly, much of the report’s content is closely aligned
with the 2011 Meaningful Use criteria.

the evolution
“One reason we chose HARRIS Flex is that unlike financial
systems, which are relatively static environments, clinical
systems have to be flexible,” said Arnot Ogden CIO Gregg
Martin.
continued
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[continued]

“It’s going to change, and there are future
changes we can’t foresee. So we wanted a
system that would allow us to be dynamic.
HARRIS Flex enables us to control more

Arnot Ogden Medical Center
AT A GLANCE
Established 1888

of our own destiny. We depend on Harris
Healthcare for major releases, but retain the
ability to make changes that are unique to us.
That’s powerful.”

256-bed tertiary care facility

The evolution of CPOE exemplifies the
intuitive process Arnot Ogden has used for
its EMR implementation.

10,000+ annual inpatients

“The hospital has never forced CPOE on
physicians,” Martin said. “We’ve always tried to
use a carrot, not a stick. By engaging the medical
staff we’re getting some organic movement where
the physicians are recognizing the value of CPOE.
We have created incentive programs and started
talking about criteria for mandating its use. But
from my perspective, as well as those of the chief
nursing officer and COO, this has to come from
within and enforced by the medical staff. It can’t
be done administratively.

With HARRIS Flex, our nurses

spend 23 percent more of their time
at the bedside. We’re in the top

300+ physicians
50+ specialties

“CPOE is a successful evolution. We’re at about 40 percent
of all our orders entered via CPOE, and we have internal
initiatives to dramatically increase that. At present, the 2011
Meaningful Use criteria call for using CPOE to enter 10
percent of orders. We’ll easily meet that standard.”

StAge 6 And Beyond
“Arnot Ogden didn’t target HIMSS Stage 6 designation,” said
Martin. “Its definition just happened to coincide with some of
our internal goals and objectives. As we were moving along, I
raised the question, ‘Where are we at on the HIMSS
Adoption Model? Our initial evaluations with HIMSS indicated
we were at Stage 5, and needed just one more piece of
functionality to reach Stage 6.”
continued

percentile on many cMS core
measures, and, we’re saving

roughly 48,000 hours per year
in nurse changeover time.”

Gregg Martin, Arnot Ogden CIO
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What Arnot Ogden lacked was digital angiography
in their PACS solution. But the hospital already
had a plan to renovate angiography and bring
it into the PACS suite, which was completed
in January 2010. After the project went live,
HIMSS Analytics recognized Arnot Ogden had
achieved Stage 6. Such recognition is quite
an accomplishment considering only 131 (two
percent) of almost 5,000 U.S. hospitals had
achieved this status as of June 2010.
When asked whether Stage 7 would be in the
cards soon for Arnot Ogden, Gregg Martin replied:
“We are not chasing recognition; it’ll just be a byproduct of meeting some of our goals and
objectives, and a natural outgrowth of what we’re
doing in-house.”
“Quality measurement criteria for meaningful
use, that’s an essential thing. We’re working with
Harris Healthcare on a database conversion for
October. Shortly after, we’ll hopefully be able
install a certified release. Of the 19 meaningful use
criteria in Stage 1, we’re already in compliance
with 15 of them, and the remaining four should be
in place in early 2011. That’s a pretty enviable
position.”
“Arnot Ogden is at the point where HARRIS Flex is
being pulled through the organization,” Martin
concluded. “The end users feel a sense of
ownership in the system and keep wanting more

“HARRIS Flex enables us to control
more of our own destiny. We depend
on Harris Healthcare for major releases,
but retain the ability to make changes that
are unique to us. That’s powerful.”
Gregg Martin, Arnot Ogden CIO

functionality: can we do this or that with the system? From my
perspective as a CIO, that’s the perfect place to be.”
For more information about Harris Healthcare contact your account
representative or write to us at hhcmarketing@harriscomputer.com.

www.harrishealthcare.com
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