
Harris Workload 
Effective Resource Utilization 
and Accurate Reporting

Human Resource costs are the largest percentage of a healthcare organization’s 
budget. Workload measurement is the collection and quantification of the 
amount of time healthcare staff spend in the provision of patient services and 
non-patient activities.

Harris Workload supports human resource utilization decisions for all staff 
including nursing, allied health, clinical pharmacy and others, providing the data 
for allocation of staff and long-term planning. 

Powerful analytics provide key metrics to monitor performance, evaluate current 
processes and enhance workflow efficiencies.

Optimizes the Allocation of Resources
Harris Workload helps identify the human resource needs in specific functional 
centers and optimizes the allocation of staff by shift and skill mix. Furthermore, 
it assists managers in planning, budgeting and performance monitoring 
decisions leveraging trended workload data.  

Provides Visibility to Senior Leadership
The Harris Workload solution provides insights into the organization’s metrics 
through powerful analytics tools: pre-loaded reports, dashboards, scorecards 
and key performance indicators (KPI’s). The Workload dashboard, for example, 
provides visibility into workload per functional center allowing an organization to 
focus efforts on addressing the underlying inefficiencies of under/over staffing. 

Improves Organizational Efficiencies 
Harris Workload lowers organizational costs and improves efficiencies by 
optimizing staffing levels throughout the organization. 

Inter-Rater Reliability (IRR), Skill Mix and Validity Processes
Data is validated through IRR studies, skill mix analysis and validity processes 
inherent within Harris Workload. This ensures data is reliable  
and valid. 

Features:

 � Customizable, scalable, secure, and 
user friendly

 � An open architecture web 
application, agnostic to operating 
systems, databases or browsers 

 � Captures nursing, allied health, 
clinical pharmacy and other 
personnel’s workload as a by-product 
of documentation. Alternatively, data 
can be entered in seconds 

 � Seamlessly integrates with a 
hospital’s ADT, scheduling, or case 
costing systems

 � Generates alarms when workload 
isn’t entered or when organizational–
defined limits are exceeded

 � Includes over 30 pre-configured 
reports and provides powerful data 
analytics through dashboards with 
drill-down capability

 � Produces all the data required for 
workload reporting to Ministries/
Departments of Health
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Interoperability and Ministries/Departments 
of Health Reporting 
Web-browser accessible, easy to use, secure and seamlessly 
integrated with any hospital ADT, scheduling, case costing, 
e-Documentation and other clinical systems via HL7, data
repository access or file upload. The following interfaces have
been implemented with Harris Workload:

 � ADT (inbound) for the capture of patient demographics
and visit data

 � Scheduling/Payroll (inbound) for the capture of scheduled
and actual hours by skill level

 � Case Costing (outbound) for the reporting of utilization of
resources by individual patient

 � EHR (inbound) for the capture of service provider,
departmental demographics as well as workload as a by-
product of clinical documentation

Harris Workload also integrates with clinical coded data to 
provide powerful insight into how resources are spent by 
patient grouping (e.g., CMG, DRG, CACS, etc.).

Comprehensive Reporting Package 
Harris Workload comes with a comprehensive report package 
(30+ reports) organized around the major workflows within 
the software—workload, utilization, procedures, validity, inter-
rater reliability, MIS workload and MIS caseload.

Managers can access reports specific to their area at any 
time on any day and users have the ability to create a list of 
My Reports (My Favorites) for fast report creation/retrieval. In addition to the reporting package included in Harris Workload, a 
full business analytics solution with dashboard functionality is available and described below.

Business Analytics—Built on Powerful IBM® Cognos® Analytics Platform

 � Enables professional reporting and presentations,
enhanced alerts and notifications and robust, multi-level
security. 

 � Provides enhanced clinical, statistical and financial
performance metrics.

 � Presents data in facility, regional and provincial views.
Displays in numerical, graphical and geographical formats.

 � Includes a portal to view, manage, publish, schedule and
distribute Workload reports and scorecards.

 � Enables users to design and create custom dashboards to
monitor Workload data.

 � Allows to create dynamic reports with an easy to use
drag and drop user interface for content authoring.
Includes multiple data layouts and visualizations, as well 
as, numerous styles, formatting and report distribution 
options. 

 � Users with little or no training can quickly design, create
and save reports to meet reporting needs.

Screen shots: Workload Data Entry (service recipient activities) report for 
healthcare professional; and Average SR Time By Patient dashboard
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